INTRODUCTION

The Texas Local Government Code grants the Village of Volente the authority to provide a wide range of municipal services for its citizens.  The Baseline Analysis element of the Comprehensive Plan provides a summary of those services.  The Steering Committee received substantial public input from the citizens of Volente during public hearings and through the 2004 Community Survey to determine the extent of municipal services the community was willing to fund through taxes.

As a general-law-municipality created under Title 2 of the Texas Local Government Code, Volente is responsible for providing the community with at least the legislative arm of government i.e., the council and mayor.  The administrative duties of the Village government – i.e., the municipal services and administrative functions – are all prescribed by council.  The council may elect to perform or to delegate as many or as few of the administrative functions allowed by the Texas Local Government Code.  The judicial arm of the Village government – the municipal court and its judge – must also be prescribed by council, subject to the provisions of the Texas Local Government Code.

PUBLIC SERVICES AND FACILITIES

GOALS, OBJECTIVES AND STRATEGIES 

The degree of services that a municipality can provide is limited primarily by the amount of revenue it is willing to spend.  In many cases this burden does not fall on the general populous.  Example: The Village of Bee Cave has a large sales tax revenue base from Home Depot, Target (etc.) for a population of only 600.  The Village of Volente, however, is reliant on revenue generated primarily from residential property tax.  In the 2004 Community Survey the citizens of the Village spoke loud and clear for minimal taxes, minimal services and very minimal commercial development.  With future growth, its citizens may project a different attitude and may demand more services from Village.  A re-polling of the community through a new survey may be required as often as five year intervals.  

The Steering Committee’s opinion was that the creation of an administrative services department would be an immediate necessity.  This department would play an important role in administrating, communicating, and coordinating all Village functions and ensuring all mandates of its council and mayor were followed as expected and implemented.  Keeping in mind the mandates of the community survey, the administrative office will strive to have access, knowledge, and coordinate all services offered through Travis County (police protection, road maintenance etc.).  VVFD, Travis County ESD# 14, LCRA (inspection of septic), Pedernales Electric Cooperative (PEC) and other utilities, and contract services (building inspections, trash pickup etc.). The Village will need to be a reference and referral center to its citizens via website, email, brochures, training and educational meetings (example: The City of Lakeway offers a tri-fold brochure as a directory of services).  A community center with Village office space is a facility that could be supported by the current citizens. This could be a joint venture between Volente and voluntary civic organizations.

The Steering Committee recommends that immediate research begin for any grants or federal and state matching funds.  Volente is in an environmentally sensitive area, and this fact may open additional possibilities for monies.  With the current mandates of its citizens demanding minimal taxes it is also imperative that appropriate administrative costs be funded by any developing entity wishing to do business in the Village.

Given the strong indication from community survey respondents that citizens are unwilling to spend additional tax dollars on desired public services and given the long, bureaucratic process usually concomitant with seeking this type of aid, the Steering Committee believes it is important that a subcommittee begin immediately a search for funding to meet/offset whatever resources are required by the Village.

PUBLIC FACILITIES

The Public Services and Facilities element of the Comprehensive Plan addresses the expectations a community’s residents have regarding certain public services and the facilities that are needed to provide these services. Public buildings that house the various governmental and service functions of a municipality are generally of two types:

(1)
Those requiring a nearly central or common location and which serve the entire municipal area; and

(2)
Those serving segments of the community on a service area basis.

The Village Municipal Office is an example of a governmental building that serves the entire community, while a fire station represents a public building that has a service area relationship to the community.

The demands for public building space at all levels of government normally increase as the population served grows, and as the level of service expands. As a general rule, as communities grow in size, increased levels of service are generally required by its citizens. The Village now has one municipal employee (i.e., the Village Secretary with a current estimated population of 530.  At the Village’s projected ultimate population (refer to the Future Land Use element of the Comprehensive Plan) of almost 1900 people, the Village may need up to 16 employees and/or service providers in order to provide the same level of service.  Additional office space would be needed to accommodate the additional employees and to replace or expand existing municipal facilities as the Village grows and continues to reach its ultimate capacity.

EXISTING PUBLIC BUILDINGS AND FACILITIES

It is appropriate to review the status of existing structures that the Village has allocated for the provision of serving citizens as a basis for determining the future changes and additions that will likely be required in the future. Plate 2-6 shows the location of the Village Municipal Office and the Fire Hall within the Village of Volente. The following sections are a general evaluation the existing buildings and facilities.

VILLAGE MUNICIPAL OFFICE
The present building wherein the Village of Volente’s daily municipal business is addressed is located immediately north of FM 2769 adjacent to the volunteer fire department buildings.  This facility contains all of the Village’s administrative offices, and hosts all council meetings, Planning and Zoning meetings, and most related meetings related to Village business.

VOLUNTEER FIRE DEPARTMENT

The Village of Volente has one central fire station, the VVFD/Travis County ESD # 14 station, located adjacent to the Village Municipal Office.  The VVFD provides fire protection for the residents of Volente.

POLICE PROTECTION SERVICES

The Village of Volente currently has police protection that is provided by the Travis County Sheriff Department; Volente has no police protection of its own.

WASTE DISPOSAL SERVICES

The Village of Volente currently has no provision for waste collection disposal services. Each individual neighborhood/subdivision provides these services independent of the Village.

FUTURE BUILDINGS AND PUBLIC FACILITIES

Most public buildings tend to be fairly long-term investments, and are initially scaled to meet the needs of the community, however, the need for future expansion of these facilities should be anticipated and therefore incorporated into their development. The following is an estimate of future public building and service facility needs projected for the future based upon the estimated ultimate population of the Village of Volente.

VILLAGE MUNICIPAL OFFICE
Based upon the estimated ultimate population of 1,900 people, which could be reached by the year 2025 if growth continues (see the Future Land Use element), the Village of Volente could eventually employ close to 16 employees, of which one-quarter could be located in the Village Municipal Office. In addition, the existing Village Municipal Office may need to be expanded as Volente grows over the next 20 years.  Ultimately the Village administrative functions will likely need up to 2,000 square feet of office, meeting room, and records storage space.

POLICE PRCTECTION SERVICES

As previously mentioned, currently police protection is provided by the Travis County Sheriff Department. However, an increase in population to the projected 1,900 people, as well as the fact that the Village could reach ultimate capacity within the next 20 to 30 years, would mean an increased need for local police protection either by contract with the County or creating the Village’s own police force. With this growth, Volente will likely need a local police department presence capable of enforcing Village rules and regulations within the Village itself. Therefore, the Village should consider constructing a separate police facility or expanding the existing Village Municipal Office to provide a location for the provision of police services. The number of officers needed per 1,000 people often varies according to the characteristics of the community, but for planning purposes, approximately 1.5 officers per 1,000 persons is a reasonable standard. Therefore, the Village would need approximately 3 officers to serve a community of 1,900 people.

FIRE PROTECTION SERVICES

As with police protection, with continued growth within the Village, additional fire protection may become necessary. The area able to be served by one fire station is generally accepted to be a radius of approximately one-and-one-half miles from the fire station itself.  The existing fire station should be capable of servicing development within the Village; however, additional facilities may be necessary outside Volente to provide adequate fire protection services.  Village officials should closely monitor the areas of development, and should work closely with the  volunteer fire department to establish any necessary additional facilities in locations that provide easy accessibility to residential land uses.

MUNICIPAL BARN FACILITY

If police protection and/or fire protection services are added to the existing services provided by the Village, it is likely that the Village will need a facility in order to support the provision of such services (i.e.,, storage of vehicles, roadway maintenance equipment). The Village will need to consider the cost of both buying property for and the construction of such a facility.

WASTE DISPOSAL SERVICES

As the Village of Volente grows in population, it will become increasingly important for the municipality to directly ensure the cleanliness of the Village. Due to the fact that the Village is relatively small in terms of geographical size, it may be uneconomical for the Village of Volente to have its own sanitation department. Therefore, it is recommended that the Village of Volente, in the future, execute a contract with a waste disposal company that could provide such services, including recycling, on a Village-wide basis.

EMERGENCY SERVICES

Currently, Travis County ESD # 14 co-utilizes the fire station with VVFD.  As  the Village grows, the ESD may find it necessary to expand its facilities outside the Village, as the fire department also expands. 

Additionally, the Village and the immediate area would benefit from the construction of a helipad in the area.

PUBLIC LIBRARY FACILITY

The standard typically recommended by the American Library Association (ALS) is 0.75 square feet per library patron. There currently is not a library facility for public use located within the Village or immediately area.  In order to accommodate the projected population of 1,900 people, a facility of approximately 1,400 square feet would be needed.

COMMUNITY CENTER

A public facility that could be utilized for meetings of local interest groups such as volunteer organizations, neighborhood organizations, and senior citizens will likely be needed with future growth. Currently, the existing Volente Volunteer Fire Department Hall is used by some of these types of groups. However, as the need for additional municipal services expands, space in the existing fire hall will increasingly be used for the provision of such services, Therefore, an additional facility, or gathering place will be needed.  The Village municipal administrative services and a public library could also be located in the community center.

The community center, if provided, could be conveniently located upon the community park recommended in the Parks and Open Space element of the Comprehensive Plan.
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